




























































































Stas 1 2 3 4 5 6 7 

Salari Schedule Level 300 

Years 0-9 4982 . 00 5257 . 00 5546 . 00 5853 . 00 6173 . 00 6512 . 00 6880 . 00 

Years>9 5027 . 38 5302 . 38 5591 . 38 5898 . 38 6218 . 38 6557 . 38 6925 . 38 

Years>l4 5072 . 38 5347 . 38 5636 . 38 5943 . 38 6263 . 38 6602 . 38 6970 . 38 
Years>l9 5117 . 76 5392 . 76 5681 . 76 5988 . 76 6308.76 6647 . 76 7015 . "/6 

Years>24 5163 . 13 5438 . 13 5727 . 13 6034 . 13 6354 . 13 6693 . 13 '/061 . 13 

Years>29 5208 . 13 5483 . 13 5'/72 . 13 6079 . 13 6399 . 13 6738 . 13 7106 . 13 

Salar~ Schedule Level 310 

Years 0-9 5257 . 00 5546 . 00 5853 . 00 6173 . 00 6512 . 00 6880 . 00 7258 . 00 

Years>9 5302 . 38 5591. 38 5898 . 38 6218 . 38 6557 . 38 6925 . 38 7303 . 38 

Years>14 5347 . 38 5636 . 38 5943 . 38 6263 . 38 6602 . 38 6970 . 38 7348 . 38 

Years>19 5392 . 76 5681 . 76 !;)988 . 76 6308 . 76 6647 . 76 7015 . 76 7393 . 76 

Years>24 5438 . 13 5727 . 13 6034 . 13 635 4 . 13 6693 . 13 7061 . 13 7439 . 13 

Years>29 5483 . 13 5772 . 13 6079 . 13 6399 . 13 6738 . 13 '7106 . 13 7484 . 13 

Salar~ Schedule Level 315 

Years 0-9 5402 . 00 5695 . 00 6012 . 00 6340 . 00 6691 . 00 7064 . 00 7452 . 00 

Years>9 5417 . 38 5740 . 38 6057 . 38 6385 . 38 6736 . 38 7109 . 38 71]97 . 38 

Years>14 5492 . 38 5785 . 38 6102 . 38 6430 . 38 6781. 38 7151] . 38 7542 . 38 

Years>19 5537 . 76 5830 . ·75 6147 . 76 6475 . 76 6826 .76 7199 . 76 7587 . 76 

Years>24 5583 . 13 5876 . 13 6193 . 13 6521 . 13 6872 . 13 7245 . 13 7633 . 13 

Years>29 5628 . 13 5921. 13 6238 . 13 6566 . 13 6917 . 13 7290 . 13 7678 . 13 

Salari Schedule Level 330 

Years 0-9 5853 . 00 6173 . 00 6512 . 00 6880 . 00 7258 . 00 7654 . 00 8079 . 00 

Years>9 5898 . 38 6218 . 38 6557 . 38 6925 . 38 7303 . 38 7699 . 38 8]?.4 . 38 

Years>14 5943 . 38 6263 . 38 6602 . 38 6970 . 38 7348 . 38 ·17 4 4 . 38 8169 . 38 

Ycars>19 5988 . 76 6308 . 76 6647 . 76 7015 . 76 7393 . 76 7789 . 76 8214 . 76 

Years>24 603 4 . 13 6354 . 13 6693 . 13 7061 . 13 7439 . 13 7835 . 13 8260 . 13 

Years>29 6079 . 13 6399 . 13 6738 . 13 7106 . 13 748'1 . 13 7880 . 13 8305 . 13 

Salar~ Schedule Level 350 

Years 0-9 6512 . 00 6880 . 00 7258 . 00 7654. 00 8079 . 00 8521 . 00 8989 . 00 

Years>9 6557 . 38 6925 . 38 7303 . 38 7699 . 38 812 4 . 38 8566 . 38 9034 . 38 

Years>14 6602 . 38 6970 . 38 73 48 . 38 774 4. 38 8169 . 38 8611 . 38 9079 . 38 

Years>19 66 47 .7 6 7015 . 76 7393 .76 7789 . 76 8214. 76 8656 . 76 912'1 . 76 

Years>24 6693 . 13 7061 . 13 7439 . 13 7835 . 13 8260 . 13 8702 . 13 9170 . 13 

Years>29 6738 . 13 7106.13 7484 . 13 7880 . 13 8305 . 13 8747 . 13 9215 . 13 



APPENDIX B 

Grieva nce No. ___ _ 
Grievance Form 

VCCC D/SEIU 

Grievant ____________ _ Departme nt ______________ _ 

Classification------- ---- Date ofl-li re ______________ _ 

Home Phone __________ _ Work Location _____________ _ 

Work Phone __________ _ Represented By ____________ _ 

Immediate Supervisor--------------

1. What happened? (Also describe incide nts which gave rise to the grieva nce). 

2. Who was involved? (give names and titles). 

3. Wh en did it occur? (Give day, time. date(s)). 

4. Where did it occur? (Specify location). 

5. Why is this a grievance? (What specific section or the Agreement was violated?) 

6. What adjustment is required? (What is needed to correct the problem?) 

(If you have additiona l comments, put them on a separate sheet and attach to this form). 

Grieva nce o r Representa tive's Signa ture Date ____ _ 

lillllQll.S.e.: 

Signature _________________________ Date ____ _ 

Step II __________ _ Disposit ion Date ____ _ 

Step Il l Disposition Date ____ _ 

Step IV Dispos ition Date _ ___ _ 

White - Personnel Office 
Green - SEI U Copy 

Revised 7-16·08 

Ca na ry - President's Office Goldenrod - Employee Copy 
Pink - Immediate Supervisor 



APPENDIX C 
VENTURA COUNTY COMMUNITY COLLEGE DISTRICT 

Classified Employee Evaluation 

Lasl Na me [iirst Name Classifica lion Lo cat io111Dr p:1r1111 c11I 

Eva lualor Name :11111 T ille:--------------------------------------

EmplO)ICC Ti111e: Evaluation Ty(le: 
Rating Period: From to 

Permanent; -- Annual: -- Permanency Recommenclatlon for Probationary Employees•: 
Probationary: __ Probationary•: __ 

First: - Second: - Final: - Yes -- No --Limited-term: -·-···· - Other (Explain): 

*Probalio11a,~v e111ployee.1· ore scheduledfor l/Jree evalualiom al 0-2, 2-4 a11d 5-6 11,0111hs. 11,efirsl is due al 2 1110111f1s, Ille seco11d al./ 111011/hs and 
1fleji1wf al 5 V., 111011lhs. Ile .1·11re lo ched yes or ,w 011 lhe Pem1(111e11cy l?!!cu111111e11ilafio11fo1· Proba1io11ory Employees line i11 t/Jeji11al ePa/11(1tio11. 

DEFINITIONS OF RATINGS: 
Exceeds Expectations (EE) = Clearly exceeds standards established for the job. 
Meets Expectations (ME)= Meets the standards established for the job. 
Needs Improvement (NI) = Meets minimum standards; requires improvement. 
Unsat isfactorv (U) = Reauires immediate attention to achieve a minimum level of acceotable oerformance. 

PERFORMANCE FACTORS 

1. WORK QUALITY: This factor reflects the extent to which 
employee's work is accurate, neat, well organized, and 
thorouQh. 
2. WORK HABITS: This factor reflects the extent to which the 
employee: is effective in organizing their work; effective in using 
their time; dependability; accepts responsibility; follows 
established procedures; uses resources effectively; comple tes 
work assignments, can be relied upon to carry out 
responsibilities with minimal suoervision. 
3. WORKING RELATIONS: This factor renects the employee's 
ability to work effectively with others and as a part of a group or 
team. 
4. DEMONSTRATION OF INITIATIVE AND JUDGMENT: This 
factor reflects the extent to which the employee shows ingenuity 
in initiating job duties, their readiness to take action, and their 
use of qood iudqment. 
5. PUNCTUALITY AND ATTENDANCE: This factor reflects 
the employee's attendance and tardiness record and length of 
rest periods. 
6. SAFETY: This factor reflects the employee's conformance 
with District safety policies and practices, whether they operate 
equipment and/or vehicles in a safe manner, and/or that they 
reoort anv unsafe conditions. 
7. COMMUNICATION: This factor reflects the employee's 
ability to get a verbal or written message across in a clear, 
organized and appropriate manner, to understand instructions, 
and/or to provide service in an efficient, professional, and 
respectful manner. 

WORK GOALS 

List and discuss any specific work goals for the next 
performance period. 

RATING COMMENTS REQUIRED 
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ADDITIONAL COMMENTS: 

Employee Strengths- Discuss the areas in which the 
employee has demonstrated significant strengths or 
abilities. 

Development Plan (see attached guidelines): 

Special Areas Needing lmprovomo,,t: Based on 
improvement needs for any Performance Factor(s) 
rated as 'NI' or 'U,' the attached Classified Employee 
Evaluation Addendum for Special Areas Needing 
Improvement must be completed. 
Additional Eva luator Comments: 

Employee Comme11ts0
: 

SIGNATURES 

Employee Signature•k: 

Evaluator Signature: 

Reviewer Signature: 

President/Vice Chancellor 
Signature: 

Date: 

Date: 

Date: 

Date: 

**Sig11a111rc ofe111ployec i11dica/es that the employee hos been µrese11te.d ll'it/1 tl,e eml11atiu11, liot 1ha1 lie/she 11ecessnri~V agrees with the mti11g. 
'/1,e employee 111r1y ollach a le/fer wit It additio11al c·o111111e11ts tu be furwarded lo 11,e Di.1·/rlc:t I l11111w1 Resources Dept. 
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CLASSIFIED EMPLOYEE EVALUATION ADDENDUM FOR SPECIAL AREAS NEEDING IMPROVEMENT 

Performance Factor How is the employee What needs to be done What is tho time period Is training required? If 
Needing not meeting to meet expectations? In which the employee so, what training? 
Improvement expectations? is expected to show 

lmorovement? 
Work Quality 

Work Habits 

Working Relations 

Demonstration of 
Initiative and Judgment 

Punctuality and 
Attendance 
Safety 

Communication 

Signature of Evaluator: Date:, ________ _ 

Signature of Employee: Date: ________ _ 
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Guidelines for Classified Employee Evaluation 

Recognizing t hat employees are the District's most important asset, performance evaluations are intended to encourage 
excellence by providing a written assessment of employee work performance. The performance evaluation should 
communicate performance standards for the position and encourage growth and improvement of performance for the 
future. 

Ratings: 

• Define the standard and identify a rating for each performance factor based on that standard. 
EE = Exceeds Expectations 
ME = Meets Expectations 
NI = Needs Improvement 
U = Unsatisfactory 

• Be objective; avoid references to persona l likes or dislikes. 
• Consider one performance factor at a t ime, keeping each factor distinct. 
• Base t he evaluation on observed and proven performance during t he entire rating period. 
• Ratings on "Punctuality and Attendance" shou ld not be based on absences resulting from t he legitimate exercise 

of rights provided by FMLA, CFRA, ADA, POL or Worker's Compensation. Ratings related to the unit member1s 
proper adherence t o statutes, regu lations, policies of the District or collectively bargained provisions governing 
t he administration of such rights, shall appear under "Work Habits." 

Comments: 

A written comment is required for all ratings. If the employee receives an NI or U rating, be specif ic about the manner In 
which t he employee is not meeting st andards. 

Work Goals: 

• Work goals may be provided t o individual employees. They ca n include any number of job-specifi c performance 
targets for the employee that should be accomplished during the coming eva luation period. The goa ls could 
include work projects, district-sponsored t raining, or other similar long-term objectives that should be achieved 
within a specified timeframe. 

• If goals for an employee change during the evaluation year, such change should be noted in the evaluation. 

Development Plan: 

• Employee Strengths 
1. Identify and discuss strengths and abilities in specific performance factors as wel l as based on overall 

performance. 
2. Be specific. 

• Improvement Needs 
1. Identify and discuss the employee's improvement needs in specific performance factors as well as based 

on overall performance. 
2. All employees, regardless of ratings, have improvement needs. 
3. Be specific. 

• Actions - The plan for Improving performance must be discussed and developed by the supervisor in 
consultation with t he employee at t he t ime of t he evaluation meeting. 

1. Develop a plan for attaining t he desired improvements or objectives. 
2. Indicate how improvement wi ll be measured. 
3. Specify a realistic time period in which the employee is expected t o show Improvement. 

Evaluator Comments: 

Summarize your overall comments. 
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Lnst Name 

Vli:NTURA COUNTY COMMUNITY COLLEGE DISTRICT 
HUMAN RESOURCES Dt-::PARTMENT 

Classified Employee Self-Evaluation 

Fi1-.~t Name Ch1s~ i1icution I .ocation/l)cp11rt men! 

Evaluator Nnmc and Title: - -----------

Rating l'cl'iocl: Fro111: ----- to ____ _ 

APPENDIX D 

I. Please discuss your strengths as they relate to the specific performance factors listed below. You may 

attach information for each factor if yot1 choose lo do so. 

Performance factor Comments 

I. Work Qual ity 

2. Work Habits 

3. Working Relations 

4. Demonstrntion of Ini tiative and Judgment 

5. Punctuali ty and A ttendance 

6. Safety 

7. Communication 

2. Special Areas Needing Improvement: I f you received an NI or U in any of the following performance 

factors on your last evaluation, please indicate how you have improved your performance regarding 

each of these factors si nce the last evaluation. 

Performance Factor Comments 

I. Work Quali ty 

2. Work Habits 

3. Working Relations 

4. Demonstration of Initiative and Judgment 

5. Punctuality and A ttendance 

6. Safety 

7. Communicat ion 

3. Describe your previous year's goals, progress and accompl ishmcnts ( e.g., certi Ii eat ions, licenses, 

education, trnining, etc.). 



4. Identify your job-related goals or improvement neecls for the 11exl year (e.g., classes, certifications, 
training, etc.) 

5. Whal could be done to assist your effectiveness on the job (supplies, equipment, training, etc.)? 

Employee Sigualurc: l>nlc: I 


